Tribe

A WHITE PAPER FOR YOUTUBE CREATORS - THE SECOND TILL

Same channel. Same work.

You have built an audience — but the till is not yours. Why successful
channels need a product of their own, and why that does not mean running a
second business.

No time for eight pages?

The argument in 69 seconds:
For creators who have no time to build courses




THE MOMENT
The morning in the studio.

You open the dashboard, like every morning. Views are fine, the comments are good, the
last video is doing its job. And still the number is lower than the month before — same
work, same channel, same audience.

Your RPM dropped without you changing anything. One video has carried the yellow icon since
yesterday, and the platform owes you the explanation. The sponsor who had all but signed is “moving
the budget to next quarter”

You have built an audience.
But the till is not yours.

This is not a beginner’'s complaint — it is the situation of successfulchannels. The more your channel
carries, the heavier it weighs that every single income stream sits in someone else’s hands. You have
become an entrepreneur without ever owning a product.
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THE CAUSE

Three income streams. None of them yours.

Everything your channel earns today, it earns through channels other people control — in
amount, in timing and in terms.

AdSense Sponsors Affiliate

RPM and reach are decided The deal has to fit the Single-digit percentages of
by the algorithm. The same sponsor, not your content someone else’s cart. The
thousand views are worth philosophy — and it ends product your audience buys
one thing in March and when their budget ends. remains someone else’s.

anotherin July.

The usual advice at this point: ‘Just build your own course.” And the usual outcome is well known — pick
a platform, cut lessons, set up payments, answer support tickets. A product of your own normally
means running a second business. Exactly the time a growing channel does not have. The problem
with the advice is not the idea. It is who is supposed to execute it.

@ Tribelume — White Paper 3



THE ALTERNATIVE
Your back catalog is not an archive. It is raw material.

The people who watch every one of your videos genuinely want to learn your subject —
and they have been asking for it under your videos all along. A course with structure,
exercises and a proper finish gives them the path a playlist never will. And it is built from
material you already have.

Tribelume works like a publisher, but for courses: we produce from your content, we act as the
merchant, we carry platform, payments, invoices and support — and you earn royalties on every sale,
settled month by month. No advance, no agency invoice: money is made when courses sell, on both
sides.

And this is how it happens

G You send us the link to your channel.
We assess the niche and the back catalog — and tell you honestly whether a course will carry.

o You receive a finished demo chapter.
Built from your own content, BEFORE you commit to anything. You see first what it becomes.

e You set direction and approve.
Topics, tone, depth: your call. Nothing goes live that you have not approved — and it sells under
your name.

Your part

Your knowledge, your voice, your approval — and one link to your community. Production, hosting,
payments, invoices, support and updates run on our side.
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THE EFFECT

First calm. Then revenue.

Predictability

A course in the video
description keeps selling in
the month a video does not
take off. Your back catalog
works for you.

Control

No more products in your
feed that do not fit you. Your
course IS your content
philosophy — it builds trust
instead of spending it.

N

The bigger share

Royalties instead of
commission: with your own
course, the lion’s share of
every sale is yours — for as

long asitruns.

e
)
&

The most important effect is still none of the above: with a second leg to stand on, every
demonetization, every RPM dip and every cancelled sponsor deal becomes an annoyance instead of an
existential question. This is not about getting rich — it is about sleeping well.

And if your channel is big enough or your subject runs deep, it does not stop at one course. The
channel becomes a curriculum — a beginner course, advanced tracks, specialist topics. Your viewers
get areal learning path, and every new part helps sell the others.

From course to curriculum:
a side income becomes a product line.
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A COMPARISON

Affiliate recommends other people’s products. Royalties
pay for your own.

Affiliate deal Your own course (Tribelume)

The product belongs to someone built from your content, sold under your name
else

Your share per sale single-digit the lion’s share — as royalties, month after
percentages month

Sells without a new video barely yes — every description in your back catalog

links it

Fits your content if the sponsor allows it always — it is yours

philosophy

Next year new deal, new keeps running; a curriculum grows
negotiation

The point of the table is the highlighted row: with a product of your own the relationship flips — you no
longer get percentages of someone else’s revenue, you get the main share of your own.

Terms

We fund the production upfront — it costs you

nothing. As the merchant we carry platform,
payments and support; your royalties are

- p-L R settled monthly, transparently in your
I I I dashboard. The concrete rates are agreed in
lll the first call.

Your audience is already there.
What is missing is the product that belongs to you.

The storefront figures in imagery and film are illustrative examples, not a promise. What carries in your niche we assess
honestly in the first call — even if the answer is: not yet.
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WHAT YOU RIGHTLY ASK
Five objections, answered honestly.

“Doesn’t selling something spend my community’s trust?”

The other way round: it ends the deals that spend it. A course built from your own content is the most honest
thing you can offer your community — it promises exactly what they already watch you for, structured andina
depth a video never has.

“Who owns my content?”

You. You license the raw material only for the course we build together; your channel, your material and your
brand remain yours — years later, too.

“l don’t have time to build a course.”

That is exactly why you do not build it. We produce from what your channel already holds; your partis
knowledge, voice and approval. Your upload schedule stays untouched.

“Is my niche big enough?”
We check that before anything is built — and we tell you if the answer is no. What matters is not the subscriber
count alone but the learning intent: do your viewers want to master your subject, not just watch it?

“Why not do it myself on a course platform?”

You can — then you run a second business next to the channel: production, payments, invoices, support,
updates. The publishing model flips it: we carry the effort and the risk, you earn royalties and keep the stage.
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THE NEXT STEP

Send us the link to your channel.

We will come back with an honest assessment of what it could become — and we will also
tell you if we think it is not worth it for you yet.

1 We look at your channel.
Niche, back catalog, learning intent — no forms, the link is enough.

2 Youreceive ademo chapter.
Built from your own content, fully produced — before you commit to anything.

3 Youapprove, we launch.
Your community video, one link in the description — you watch the royalties in your dashboard.

Or write to kontakt@tribelume.com — the link to your channel is enough.

Rather look around first?

The model, the process — and soon a demo course to click through.
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